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GENTEXT/

Remarks/1. 1. Situation: During 18-19 Oct 2005, The Meeting

Of The Ammunition Logistics Focus Team (ALFT) Senior Advisory
Council (Sac), Announced In Ref A, Was Conducted. Preliminary
Reference Material ISO The Mtg Was Identified In Ref A And Is Re
-Cited In This Message As Refs B And C.

2. Mission: The Restructured ALFT Sac Convened To Consider,
Approve, And Accept The Charter Stating The General Purpose And
Activities Of Both The SAC And The ALFT Proper. Prior To This
Meeting As Reqg By Ref A, Operating Forces And Supporting
Establishments Submitted Iterative Transformation Initiatives (ITI)
To Be Considered And Prioritized By The Sac For Appropriate Action By
The ALFT.

3. Execution: The ALFT SAC Came Into Session On 18 Oct 2005. Formal
Opening Remarks Were Made By The Program Manager For Ammunition,
Marine Corps Systems Command Regarding Effects Of Current Gwot
Operations On The Ammunition Business Area. Pm Ammo Reaffirmed The
Value Of The ALFT As A Separately Chartered Body That Is Empowered

To Look Forward ISO The Ammunition Logistics Demands Of EMW And

Magtf 2015. In Addition, The SAC Was Briefed On The History Of The
ALFT Since Inception In 2002 And Status Of Previous ITI Efforts. The
SAC Was Briefed By Members Of The Logistics Modernization Transition
Task Force (TTF). Briefs Discussed Logistics Modernization (LOGMOD)




Efforts And Structure Issues Involved In The Redesignation Of The FSSG
As Marine Logistics Groups (MLG) IAW MARADMIN 335/05.

A. The Senior Advisory Council Considered 26 New ITI S. Detailed
Descriptions For All Received ITI Will Be Avail On The Pm Ammo Website
At URL: HTTP: (DOUBLE-SLANT) WWW.MARCORSYSCOM.USMC.MIL/AM/AMMUNITION/
<http://WWW.MARCORSYSCOM.USMC.MIL/AM/AMMUNITION/>.

B. ITI Were Evaluated On Three Points Of Reference: Relevance

To Ammunition Logistics In The Context Of The Log Oa, Naval

Logistics Integration (NLI) And Current Operations;

Urgency Of Need (Short-, Mid-, Long-Term); And,

Executability (In The Context Of Ownership, Resources Required, And
Technical Feasibility). Utilizing These Measures, The SAC Considered
The 26 Iti S, And Identified Seven (7) As Priority For FYO06.

The Individual ITI Are As Follows:

(1) Online Malfunction Reporting.

(2) NAR Distribution And Application Process.

(3) Business Process Flow Review Focusing On Inventory
Accuracy, Efficiency And Visibility.

(4) TAMIS-R To Rolms Interface.

(5) Partial Cancellations In TAMIS-R.

(6) Rolms Hardware.

(7) Class V (W) Overview At The Basic School/Infantry

Officer Course.

C. The SAC Identified Eight (8) ITI S That Warranted Action In The
Future, As Resources Permit.
) Marine Corps Order On The MUREP.
2) Mos 2311 And 2340 Training Review.
3) Mobile Training Team For Record Keeping Policies/Procedures.
4) Career Road Map (MOS 2311/2340)
5) Consolidation Of Ammunition Publications.
) MCI Or CRBT For Ammunition.
) I&L Liaison (HOMC, Installations & Logistics Dept).
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D. And The Remaining Eleven (11) ITI S Were Deferred FORAC At A
Later Date Or For Return To Their Originator. These ITI Are
Identified Below:
(1) Security Ammunition Requisitioning/Accounting Within TAMIS-R.
) Utilization Of ROLMS' Allowance Accounting Capability.
3) Ammunition Liaisons At MEF
4) Tables Of Organization And Equipment (TO&E) Review,
Ammunition Community.
(5) Combat Requirement Tracking.
(6) Study Of ROLMS Allowance Accounting.
(7) Standardization Of TAMIS-R Procedures.
(8) Class V (W) Procedure Standardization At Retail And
Wholesale Activities.
(9) Total Asset Visibility (TAV).
(10) Explosives Safety Inspection (ESI) Assist Visits.
(11 Depot Orientation.

E. Following Completion Of The Ranking And Prioritization
Of The ITI 9, The Sac Discussed And Considered Several Options

To Make The Process Run More Efficiently With Respect To




Handoff Of ITI S To The ALFT, And Identification/Assignment Of
Champions.

F. At The End Of That Session, The SAC Adjourned. The SAC Will
Approve ITI Champions And Provide The ALFT Proper Assistance/Oversight
As Required. Responsibility For Follow-Up Administrative Actions Is
Passed To The ALFT OPS0O, And The Analysis & Evaluation TM, IM&S Div, PM
Ammo.

4. Admin And Logistics: ALFT Updates Will Be Published In The
Ammunition Quarterly (AQ). The URL Identified Above Serves As The
Admin And Logistics Center For ALFT Actions And Related Documents. The
ALFT Will Continue To Collaborate With The Log Mod TTF. In Addition, A
Monthly ALFT Update Will Be Distributed Electronically, Preferably
Using An Opt-In Subscription Method Beginning Late 1q, Fy06.

5. Command And Signal: Planning For The Next Meeting Of The SAC
And The ALFT, Tentatively Scheduled During The Apr 2006 Time Frame.
Anticipate Continuation Of Semi-Annual SAC And Quarterly ALFT Proper
Meetings Thereafter.//




